Final Report

Name of project: Kennedy’s Ponds

Project lead: Darlington & Teesdale Naturalists’ Field Club
Funding allocated from Heart of Teesdale:  £1,000
Volunteering in-kind contribution: £2,713

Kennedy’s Ponds is a small local nature site, consisting of two small ponds, within an
area of lowland semi-natural woodland just outside the village of Cotherstone, in
Teesdale. The ponds were created circa 1980 by the current landowner and her late
husband, (after who the ponds are named) on a marshy area of farmland. The site
has been sensitively managed by the landowner since its creation, but in recent
years the landowner has struggled with both the level and direction of management
required for the site.

The aims and objectives of the project were to protect, restore and conserve the
biodiversity of the site by:
Carrying out ecological surveys to determine species present at the site
Identify and carry out actions to enhance the biodiversity of the site
Create a management plan to guide future conservation of the site

The Darlington & Teesdale Naturalists’ Field Club (DTNFC) agreed to lead the
project, with support from the Heart of Teesdale LP.

Extensive ecological surveying was carried out on site by various members of the
DTNFC, including pond life survey, botanical surveys, bird, mammal and invertebrate
surveys. From these a management plan was drawn up and a number of actions
implemented including:

Clearance of vegetation from the large pond

Planting of female Holly trees to ensure berry production

Coppicing of Hazel to increase nut production

Thinning of tree branches to increase light to the woodland floor to encourage
ground flora

Creation of habitat piles for insects/small mammals

Sowing of woodland wild flower seeds

The project has achieved a high level of volunteer and community involvement
throughout, with the majority of surveys, production of the management plan and
practical works being carried out by volunteers, both from the DTNFC and the Heart
of Teesdale. The management plan has identified ongoing actions to conserve the
site into the future, which will continue to be looked after by volunteers from the
DTNFC.

Outputs
- 11 ecological surveys carried out

16 volunteers engaged

Over 200 hours of volunteer time contributed

£2,713.20 of volunteer time contributed



1900 square metres of land improved
1 new interpretive plaque produced

Lessons learnt
Working with an established interest group is a very successful way to engage
volunteers and achieve a lot with a small budget.

Ongoing involvement of established volunteer/community groups is vital to
longevity of projects such as this.

Volunteers and community groups do need a lot of support to run a successful

project.
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Quotes

‘Lots of comments from visitors (about) how beautiful it now looks with the reflections
of the daffs and trees. People actually going down purposefully to look!’

‘The fact that visitors and the village have taken this area so much to heart, regularly
visit to view, or walk through, makes all that is undertaken down there to improve
Kennedy’s Ponds so worth doing.” Ruth Dinsmore (landowner)



